Mr. Toll Turns to Towers

King of Suburban Minimansions
Follows Boomers Back to the City;
Catering to ‘Hedge Fund Johnny’

By MicHAEL CORKERY

New York
OBERT TOLL stands on the rooftop of

i 21story condominium tower his
company s developing in Manhat-
tan's trendy Union Square area.
“That's not & bad view,” he says.

The project Hlustrates a shilt in strategy for
Toll Brothers Inc, and a shift in attitude for
many of its aifiuent customers. Long known for
building minimanstons in the suburbs; the com-
pany Mr. Toll co-foinded with his brother Bruce
in 1967 15 the first publiely traded national home
builder to develop housing in Manhattan. It's
alzo developing condos i Queens, Brooklyn and
neirby Hoboken, N.J.

To cater to luxury home buyers, Mr. Toll
believes his company needs (o offer not just
spacious single-family houses on goll courses
and balmy bexches, but also
high-rise units in urban ar-
eas. The 65-year-old Mr. Toll
himself splits most of his
time bBetween an apartment
an-Manhattan’s Upper Easl
Side and an 18th century,

f fivebedroom hodise in - subir-

han Hzllademﬂn, tlose to the

I mmpﬂmr 5 hendqm.rters in Horsham, Pa.

| . In a series of interviews, Mr. Toll shared his
| sometimes oulspoken views on why retirees and

| young people like cities, why Hurricane Katrina

| helped spark the nition’s housing slump and when

| the market will rebound. [Here are excerpls:

I
WSJ: Why is Toll Brothers. o suburbiin home
builder, making significant developments in New
| York City?

| Mr. Tollz We are following our people, We have
| been a builder to the baby boom since we began.
First that took us into the move-up luxury-heme
business, then into goll-course resort communi-
| ties, It has also taken os into the active-adult
ceommunpities. The city is al combination resort
commumity, bt the resort Is New York City-or
{ Chicago or LA, or ‘a.IiamL

WSS What does :m’*‘%:'s‘iy abait by
boomers?

Mr. Tolk It say5 we are not as our parents were.
‘The baby boomer always wanted more. We are
maore hip-hop and happening than our parents. We
'wani the sophistication Eud,jﬂynfcuItmanﬂmlslc
that comeas with city dwelling—and dossn't come
with sitting in the big home in the burbs watching
the day go by while puttering, painting, reading.
m'ltmg.malﬂugl]iesl‘urﬁsnlng e:mlmm;dng’ynur
town golf elubs, stringing your own tennis racket,
tendirur vour tropical fish.

It was i rarity 20 years ago o find hedge-fund
iJohnny making a decision to stay in the city.
Hﬂmﬁ huyers went up. o Westchester and out 1o
| New Jersey—back to wherever they came from. It
\was a rarity to see kids in the ciiy. Now its not.

What do kids do In the burbs? You ride your
bike until you cin get your car. You've done the
three movies at the plex. Now what? Having had
five kids, I'm not sure that it’s not more danger-
oits- in the burbs than it is in the city because

AL
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you are riding your bike in traffic. Or you are
driving your car, which is even worse. You go
down to the [convenlence store] and smoke ciga-
rettes, and the parents sit up with thelr arms
wrapped around their knees, hoping that you
come hotme.

WSJ: Just 10 or 15 years ago, everyone thought
cities were dying, and no one wanted to live in them.
Mr. Toll: Absolutely right. But [affluent home buy-
ers] weren't there. We hadn't demanded the ser-
vices, and we weren'l there with the willingness to
pay for the services that make that eity what it Is

today. People have come in and insisted, 1 don’t
want'the bum on the stdewalk.’ Now, there is no
]l:t;l;nultéiameeung The cops g0 out and chaze

WSJ: Does this mean the days of large houses,
driveways and backyards are numbered? |

Mr. Todl: [ don’t think you will see more than 10% or
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stiburtan patterns stll remain in place; We ane look-

ing to increase our husiness by going mto the eity,
Please Furn to Fage BY, Columm 1



King of Suburban Minimansions
Adds City Condos to His Empire

Continwed From Pae 81 ‘
not substituting |0 for our business in the
SubiTis.

WSz [ 11 easier to build i the suburbs
versug the elty?
Mr. Toll: 1t's easfer in the cly. 'I'h: ap-
vl prroeess i mone- professional in
city. The that you deal with ml
Wmmnmsuwwﬂﬁ»lsm
posiord [0 the saprel

the growth, stop sprmd i the stiburbs].

WSl mmmem a{nmf  have
in comimuting
pnﬁmIlj ik chtles?

ing people into
Mr. Tell: No, it's such uﬂlmunllli'emlu
that I dem't think peaple wha are in burks
get up and say [ con't stand the drive
time, let"s move back into the city. [ think
uvervemlnmmwgumumdm

WS Do vou hive criteria you use be-
fore you plunge info &8 Gl

Mr. Toll: [5 there excitement in e city™
Will people want to come? And his Sone-
Ope - else succeedsd? We Are it going
first, Twill tell you thal. T alse hias to'be o

gﬂlbﬂ!dﬂl‘lﬁ We are not going inio’

s om-a ‘let’s try,it" basis. High-rise de-
velopment I8 much move dangpens,
much riskier thin subwrbian devilopment
becime you've got o bulld the whale
dlarnmn thing.-You can't knock part af it off.
Bt first thee demund has got to.be there.
Weocan create destinations fn mountains
amd valleys. But T don'T tink we create
destinatlons in citles.
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strange plices as Newnrk [N.J.], Newark
15 going to slowly gather its excifement,

& sirhs -

‘It pll depends on’ our parc
do

WS Dotroli?
Inﬁu.mnnlmhuwlhemn—
amy 1550 ripped. There Is o downtown,
bl you wouldn't go there.

WSJ: How long wil it tnke for this:hoes-
ing showdown to work itself out?

Mr. m%mhmmgmmbﬂ
tom. | would expect (he imventocy: over-

wolvEs Tt hns a1 o Hlirﬁar.
WSk Politics?
Mz, Toll: We nctually saw, and this conilld
b oodnchfental juxtagosition of b
stance, but we detailly saw o mgm
weekenid after the change in control of
e HiMise pnd Senmte, :

1 think that the conmiry went info 3 hunk
after Katrina when we ooked Tike' Ba
Tnclesh In o storm—bodbes foating

o, The givernment seemingly wmw'

do anything about 1. That was the fig
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frchude o5 gy ax 500 condas tohen com|
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1o be hetler than they have been” Wee and
locused on this war in Irag, and if we can
hiring that focus: hack home that might
make a difference. fgured out
whitt 0 elo fn (he Middle East, We had o
presence in Lebanon, We hod 250 goys

| that gt killed. and Resgan said call e
‘boats, get 5 out, that's il We lose, you
win, Goodlye. It didn'l wreck nEs pm!
H:M.J.' It didnt wreck t‘m

WSz But the stock market didn't sulfar
as 1 cesult of Katring or e g Wi, 5o
“whnt 8 different aboit hemes?
‘M. Tollz | don’t know. [t's a
different kind of investment.
Historically it’s been [some-
one’s] lrgest fvestmiedt.

home  buying  habils
chitnged In the time tha
you've besn buibding and
seiling homes.

seiling
Mr. Tollz Much [arger hines
ure  being plm:lmad Tor
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thon of the very wealthy and thi nobso-
wealthy, As'a country, we used to think,
TR ATt e 09 15
opposied To 'Lat"s s, Al

it will trickle down,” The me-first nspect
m‘mm reprisents i change b Amer-
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Mr. Toll: Wa wu
yond betief Tlm l.lm-' tﬂﬂl.t all nl‘. Ihew-
billdings ir thi last 20 vears.

WSE:iould Toll Brothers. ever bulld in

Mr. Toll: 1 have no plece of ground ['m
looking at. We're fust In conversation
with locils.

WS Given the emerging sense af
weitlth and stitus in Ching, would & e
ury, brand-name hnmr taildter tlh: 'Ml
o well there?

Mr. Toll: Yes, it would They are 100
times more brund conscions than we are,
by e point of silliness. The Chinese have
o buy the brand.

‘Thelr kitchens, by the way, are better
locking than ours, Don't think ‘made in
Chinn' 5 like we tsed to think. The
kitehen eabinets are pheumnn!—ﬂle
hardwire; the deors, the floars.
did yoo get this foor,” says L S‘l].;-‘s hr.»

The Chinese sales peogle ire coming o
e aunel trving o sedl us, Don’t buy Kohier.
Dottt bty GE. We can get (his stull made

for that Timade-in Chi
Pl I'lmﬂnwil'ﬁ]mﬂwm



